Unit Commissioner Meeting
22 November 2010

Opening — Pledge (Roger Rose)

Invocation — (Roger Rose)

Approval of last month’s minutes — approved

A donation for roundtable gifts - $12.00 was collected — gift donations do
not have to be scout related crafts are acceptable, gift certificates for

training, etc. Call or e-mail Tony before Roundtable;
Antonio.garcia@cardinalclinic.com or 221-0485.

Roundtable ADC report — bring new infant clothes and/or new stuffed
animals to December Roundtable, District Commissioner Meeting and/or
Unit Commissioner Meeting — gifts will be given to Debbie Wiggins for
presentation to the Pediatric Ward at Cape Fear Valley Medical Center —
this is a yearly project taken on by the Kia Kima District Commissioners.
Tony acknowledged Crew 711 for helping out with the American Red Cross
Food & Wine Gala at the Holiday Inn Bordeaux. There will an
announcement about the Fireside Chat Dinner at the December
Roundtable. Late fall next year, we need to find a new location for our unit
commissioner meetings and any scout training. Macpherson Presbyterian
Church is being renovated. POC: Tony Garcia

Cub roundtable report — no report due to O.C. being in the hospital. Our
prayers & thoughts are with him and his family.

Venture ADC Report — Debbie Wiggins — all crews doing well — Hope Mills
Police Department has new paperwork — | will f/u on this after Thanksgiving
with Chief Hodges. Post 21 to become Crew 21 — paperwork to be turned in
right after Thanksgiving. Troop 740 — a possible spin-off to become a crew.
Dave & Mindi Little will get more information and report back to me next
meeting. | will be holding an adult training session at Friendship Baptist
Church on 11 December.
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District Commissioner Report — Roger Rose - . We need inventory of
trained leaders turned in no later than 10 December. You can e-mail Roger
or Bill with your information — we need number of registered youth and
adults. This information is due to council 15 December. 06 December 2010
is the Fire Side Chat with the Council Key 3. Dinner will be held at
McPherson Church with TUOCS attending. Troop 771 will doing the flag
ceremony and all unit commissioners are to bring food. Debbie has made a
spreadsheet of those who will be attending and what food item they are
bringing. Roger is going to number the tables so that questions may be
asked in order assignment. We will have 3x5 cards and name tags for
everyone attending. Crew 711 will man this table.

Training — TDC was cancelled due to lack of participants. VENTURE
LEADER SPECIFIC: 11 December 2010, CUB SCOUT LEADER TRAINING: 15
January 2011, BALOO: 12 February 2011, WILDERNESS FIRST AID,
HAZARDOUS WEATHER & HEALTH & SAFETY TRAINING: 12 MARCH 2011,
MEGA LEADER TRAINING: 09 APRIL 2011, DEN CHIEF & COR TRAINING: 07
MAY 2011, MOST, IOLS, OWLS, SOS, LAST, BALOO & SCOUT SEAL: 05 MAY
2011 & 13 - 15 MAY 2011, SEAL TRAINING: TROOP LEVEL & NYLT: 27 - 29
MAY 2011, SOS TRAINING: GIRL SCOUT LEADERS, NON-REGISTERED
LEADERS & VENTURE GIRLS: 27 — 29 MAY 2011.

MEMBERSHIP: All in-school scouting teachers must be Youth Protection
Trained. Warren needs all leaders whose Primary is with the district to give
him a check/cash for $16 AND a copy of your Youth Protection Training
Certificate. If your primary is not with the district, but you hold a district
position, he still needs a copy of your certificate. Re-charter packets are not
in yet, but hopefully will be here by the December roundtable. The last time
to turn them in will be the February roundtable. You cannot go on-line and
do your charter until January 2011. Remember, all registered adult leaders
must have Youth Protection before you can re-charter your unit.

UNIT COMMISSIONER REPORTS:

Warren — units are active and doing well. Troop 747 will be helping out with
the Dickens Holiday on the 4™ Friday. The pack will be doing Christmas
caroling in December.




Ron - all units are doing well; exception — Troop 716 — the scoutmaster is
not trained.

Barry — all units are active and doing well
Dave Little — all units are doing well; exception — Troop 740 — he attended a
court of honor that was not boy lead — he will work with this troop to get

problem resolved; also they only hold a court of honor 1 — 2x a year.

Pat McCoy — all units are active and doing well. Troop 745 to possibly start
a crew in the spring of 2011.

Debbie — all units doing well; attended a court of honor for Troop 742,
several boys advanced and numerous ones received merit badges. Pack is

doing well and planning a Christmas program in December.

ADVANCEMENT: Reports should be submitted on-line.

New Business: Units not participating on the district level (for example,
roundtable, etc), unit commissioners should ask them to come back and start
participating. If you have anyone you think might make a good commissioner,
send an e-mail to Roger. We have 2 new unit commissioners on board; James
Collier & Jeff Gowan. WEBELOS, who crossed over with their troop, make sure
they are active. Ken Moore — Chief for the Arrow of Light Ceremony Team —
call ASAP if you need him to do your crossover. (Cell# 910-527-1444)

Paula Batton — not in good health
O.C. —in hospital
Sadie — not in good health

Meeting started at 7:42pm and ended at 9:12pm



Attendees:

Pat McCoy
Debbie Wiggins
David Little
Barry Swift
Roger Rose
Jerry Wilson
James Collier
Warren Porter
Tony Garcia
Mindi Little
Ron Loes



