Unit Commissioner Meeting
25 August 2010

Opening — Pledge (Roger Rose)
Invocation — (Roger Rose)
Approval of last month’s minutes — not available

Donations for roundtable gifts - $8.00 was collected — gift donations do not
have to be scout related

Roundtable ADC report — on-line youth protection — everyone is having
trouble getting it done — Tony Garcia & Jerry Wilson to send out e-mail
suggesting watching video and taking test at roundtable — roster will be
kept and training cards given out — possible October roundtable. We are
having some trouble recording service hours on double knot. We will start
collecting a record of service hours by unit at each roundtable and then
turn them in one at a time — include Eagle Projects. POC: Tony Garcia

Cub roundtable report — O.C. Holloway — put out required training needed
for all cub leaders before next re-charter. Fall round-up — flyers are out —
more available in Bill Walter’s office. Volunteers are needed to help with
the cub side at the Spring Camporee.

Venture ADC Report — Debbie Wiggins — all crews doing well — Hope Mills
Police Department at Step 7 (7/12) for a new unit. Still a possibility for a
new unit at St. Ann’s (step 2/12). Crew 32 has 1 new adult leader and 3 new
youth, 2 have their Ranger Award and they are starting to work on hunting
and marksmanship. Crew 32 is doing a scuba-o-ree Labor Day Weekend in
Lake Rawlings, VA. The cost is $100 per youth and $25 per adult. Ages 12 —
20 are invited to attend. More information at www.scubajam.org

District Commissioner Report — Roger Rose - Roger & Jim will not be
available from 02 September through 14 September. Roger asks that those
of you that have his cell phone number not to call him unless absolutely
necessary. It is a work cell number (not personal). He does not answer it


http://www.scubajam.org/�

after 5pm unless on call. Please use him home number for scout business.
Commissioners need to contact all their units and remind them to register
for the Council Camporee especially the Packs. All the cubs will be camping
in Magnolia. We need registrars on site in Magnolia Friday, 08 October at
2pm to help guide the packs to their area. New cub scouts and leaders
attending the camporee will not be charged a late fee. Cubs will have a
midway in the morning and games in the afternoon. All packs need to pick a
state and have a topic or display for the 1910 era. Call Veronica with your
choice of state. Wood badge has received over 100 applications with 51
paid leaders. We need inventory of trained leaders turned in ASAP. We are
having trouble opening the form on the website. 06 December 2010 is the
Fire Side Chat with the Council Key 3. Dinner will be held at McPherson
Church with TUOCS attending. Troop 771 will doing the flag ceremony and
all unit commissioners are to bring food. Debbie will make a spreadsheet
and contact Ralph Hendricks. The Critter Lunch is 23 October 2010 hosted
by Great Northern District. University of Scouting is 06 November 2010 and
being held at Wake Tech Community College. All information is currently on
the website. Units need to follow-up with dropped youth by a phone call.
Try to get them back or into another unit. If a unit has a large drop, try to
find out why. There will be a Commissioner Cabinet Meeting on 16 October
2010 at Garner United Methodist Church, 201 Methodist Drive, Garner, NC.
There is a new knot out: Unit Leader Award of Merit — this is for all
Cubmasters, Scoutmasters, Varsity Team Coaches and Venture Leaders
(Form 512-003). Check the website for all events. Units can enter their own
advancements on-line. Call Tiffany for password.

Training — TDC has been moved to 13 November 2010 at McPherson
Church. Joe Parda will be in charge of teaching this course. New IOLS soon
will incorporate WEBELOS & Ventures. MEGA LEADER TRAINING, CUB
SCOUT, BOY SCOUT, DEN CHIEF & COR: 23 October 2010, VENTURE
LEADER SPECIFIC: 11 December 2010, CUB SCOUT LEADER TRAINING: 15
January 2011, BALOO: 12 February 2011, WILDERNESS FIRST AID,
HAZARDOUS WEATHER & HEALTH & SAFETY TRAINING: 12 MARCH 2011,
MEGA LEADER TRAINING: 09 APRIL 2011, DEN CHIEF & COR TRAINING: 07
MAY 2011, MOST, IOLS, OWLS, SOS, LAST, BALOO & SCOUT SEAL: 05 MAY
2011 & 13 - 15 MAY 2011, SEAL TRAINING: TROOP LEVEL & NYLT: 27 - 29



MAY 2011, SOS TRAINING: GIRL SCOUT LEADERS, NON-REGISTERED
LEADERS & VENTURE GIRLS: 27 — 29 MAY 2011.

e UNIT COMMISSIONER REPORTS:

O.C. — Pack & Troop 763 — 5 boys going to troop, some leadership problems.
Pack 29 — no problems, Pack 27 — new unit at College Heights; they need a
commissioner, Pack & Troop 174 — Evans, Jay King is doing an excellent job,
Pack & Troop 179 — Mt. Sinai — no problems & Pack 161 — no problems.

Deanna — Pack & Troop 702 — no problems

Pat McCoy — Pack 756 — Amy is doing a great job (426-3184); they will not be
attending the Council Camporee. Pack & Troop 745 — they attended summer
camp, went to Niagara Falls and Gettysburg. Salem United Methodist Church
has offered their church if available for scout training. Pack & Troop 40 will be
attending the camporee.

Debbie — unit reports — Pack & Troop 742 — (troop going to Daniel Boone for
summer camp), Post 21, Crew 709, 711 & 14, Crew 742 (folded, with youth
being absorbed into Crew 711), new unit starting at Hope Mills Police
Department — should be on board by the end of this year. A new crew may be
starting at Salem United Methodist — POC — Pat McCoy & me.

Barry — Pack 787 — went fishing, Troop 787 — active — no problems

David Little — no problems with units — submitted written report to Roger

Pat Hessler — Pack & Troop 857 — they are doing child safety training this week.

Debbie Wiggins — Pack 742 — active and doing well, Troop 742 — went to Daniel
Boone for summer camp — active and doing well

Cheryl Guichard — Post 21 — active and doing well

ADVANCEMENT: Reports should be submitted on-line.




MEMBERSHIP: Membership goal is to increase the district by 715 youth by the
middle of September. Kia Kima District is the second largest district for
membership and if we have an increase of 829, it would make us the #1
district.

New Business: We will be having a Fellowship Dinner on 13 October 2010.
Place TBA. An e-mail will be sent out to see how much interest there is. Units
not participating on the district level (for example, roundtable, etc), unit
commissioners should ask them to come back and start participating. If you
have anyone you think might make a good commissioner, send an e-mail to
Roger. We have 2 new unit commissioners on board; James Collier & Jeff
Gowan. WEBELOS, who crossed over with their troop, make sure they are
active. Ken Moore — Chief for the Arrow of Light Ceremony Team — call ASAP if
you need him to do your crossover. (Cell# 910-527-1444)

Meeting started at 7:40pm and ended at 8:45pm
Attendees:

Deanna

Pat H.

Pat McCoy
Sherry G.
Debbie Wiggins
David Little
Barry Swift
Roger Rose
O.C. Holloway



