Unit Commissioner Meeting
22 MARCH 2011

Opening — Pledge (Warren Porter)
Invocation — (O.C.)

Approval of last month’s minutes — February meeting cancelled due to
illness of U/C — went over March notes and corrections were made; Powder
horn for 2011 is in Old North State Council and not Great Northern

A donation for roundtable gifts - $12.00 was collected — gift donations do
not have to be scout related crafts are acceptable, gift certificates for
training, etc. Call or e-mail Tony before Roundtable;
Antonio.garcia@cardinalclinic.com or 221-0485. A motion was moved to
continue the December roundtable auction with the possibility of monthly
door prizes.

Roundtable ADC report — Tony - absent

Cub roundtable report — keep kids in unit — do membership year round.

Venture ADC Report — Debbie Wiggins — all crews doing well — getting
ready for Venture Camporee in May at Camp Bowers

District Commissioner Report — no report — Roger absent

Training — DEN CHIEF & COR TRAINING: 07 MAY 2011, MOST, IOLS, OWLS,
SOS, LAST, BALOO & SCOUT SEAL: 05 MAY 2011 & 13 —15 MAY 2011, SEAL
TRAINING: TROOP LEVEL & NYLT: 27 —29 MAY 2011, SOS TRAINING: GIRL
SCOUT LEADERS, NON-REGISTERED LEADERS & VENTURE GIRLS: 27 - 29
MAY 2011.

MEMBERSHIP: - retention
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e UNIT COMMISSIONER REPORTS:
Warren — units are active and doing well

Ron - all units are doing well

Barry — all units are active and doing well

Pat McCoy — all units are active and doing well.
Debbie — all units doing well.

ADVANCEMENT: Reports should be submitted on-line.

New Business: If you have anyone you think might make a good
commissioner, send an e-mail to Roger. Ken Moore — Chief for the Arrow of
Light Ceremony Team — call ASAP if you need him to do your crossover. (Cell#
910-527-1444)

Meeting started at 7:30pm and ended at 8:10pm

Attendees:

Pat McCoy
Debbie Wiggins
Barry Swift
Warren Porter
Ron Loes

O.C Holloway
Jerry Wilson
Dave Abbott



